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Manager Essentials: Conducting Effective Performance Reviews
Certificate

This document certifies that Daryl Laygo has completed the training "Manager Essentials: Conducting Effective Performance
Reviews"

Course summary: This course equips managers with the skills to deliver effective feedback, manage underperformance, assign fair rating scores,
set SMART goals, KPIs, and OKRs, and mitigate unconscious bias in performance management.
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